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Kings Heath Primary School pupil premium strategy 
statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2022 to 2023 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Kings Heath Primary 
School 

Number of pupils in school  647 

Proportion (%) of pupil premium eligible pupils 18.1% 

Academic year/years that our current pupil premium 
strategy plan covers  

3 years 

2021/22- 2024/25 

Date this statement was published  

Date on which it will be reviewed 17.10.22 

Statement authorised by  

Pupil premium lead Mr Mark Court 

Governor / Trustee lead Dr Beth Bishop 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £145,425 

School led funding £18,342 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

TBC 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£163,767 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our main aim is to reduce the attainment gap between disadvantaged children who 

qualify for the pupil premium (PP) and those who do not (NPP). By doing so we will be 

greatly increasing their ‘KS3 readiness’ and their longer-term success and social 

mobility. This will involve addressing overlapping areas of academic knowledge and 

skills, attitudes and dispositions, and family support and opportunity. 

To that end, this 3-year cycle relies on developing teacher and pupil knowledge, skills 

and understanding of: 

• Feedback 

• Meta-cognition/self-regulation 

• Reading comprehension and reading for pleasure 

• Collaborative learning 

• Oracy in general and vocabulary acquisition in particular 

• Phonics and early reading 

• Use of digital technologies for teaching, learning and assessment 

• Quality first teaching provision 

• Supporting parents with attendance and with out of school experience 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 On entry, the basic linguistic, communication and mathematical skills of PP pupils are 

typically below those of other pupils nationally. This has been even more notable due to 

time not in school during the COVID pandemic. Technical and higher-level vocabulary is 

limited in KS2 pupils in comparison to other pupils nationally 

2 Some pupils have a limited general knowledge and vocabulary due to their lack of wider 

experiences The national lockdowns have further compounded this. They may not have 

access to technology.  

 

3 Some pupils do not have the pre-requisites or basic knowledge in reading, writing and 

mathematics appropriate for the age and stage. This has been highlighted even further 

during the COVID pandemic.  
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Some pupils need to ‘catch up’ in lost learning in order to achieve in line with their 

peers. 

4 The school serves a changing community. As a result, a number of disadvantaged 

pupils face instability at home which affects their language acquisition, attendance and 

also their emotional resilience and behaviours for learning whilst in school. Many 

children-particularly those from disadvantaged backgrounds will have been adversely 

affected by extended time away from school. Existing learning gaps may have widened.   

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve attendance, punctuality, emotional 
resilience and behaviours for learning for 
disadvantaged pupils. 

Disadvantaged pupils’ attendance improves and 
is in line with national figures. The percentage of 
PA reduces. 

Reduce the difference in attainment between 

disadvantaged pupils and other pupils nationally in 

reading, writing and mathematics. 

Differences between disadvantaged pupils and 
other pupils nationally reduce so that attainment 
is similar to national figures in EYFS, KS1 and 
KS2. 

Enhance disadvantaged pupils’ knowledge, skills 
and understanding of the wider world. Raise 
aspirations for disadvantaged pupils. 

Disadvantaged pupils have a broader general 
knowledge and understanding of the wider 
world. This results positively on educational 
outcomes and personal development. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,000  TBC 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Further improve Quality First 

Teaching across all key stages to 
that disadvantaged pupils in 
particular, make accelerated 
progress in reading, writing and 
mathematics so that the 
attainment gap to other pupils 
nationally closes. 

 

Actions 

Research shows that quality first teaching is a 

significant factor in improving outcomes for all 

pupils.  

Excellence in teaching model (Barak Rosenshine) 

Pupil Premium is not working (Professor Becky Allen) 

1,2,3 
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• Professional development  pro-
gramme for all staff  in order to 
implement components of high 
quality teaching (EEF) through  
the delivery of the principles of 
instruction  
 

Explicit teaching (P of I) focus:  

o Scaffolding 
o Cognitive and metacogni-

tive strategies 
o Flexible grouping 

 

Training to include: 
• Little Sutton English Hub 

• St Matthews research school 

• NCETM/Maths Hub Mastery 
training, 

• Curriculum (Maestro) 
knowledge enrichment training, 

• Wellcomm speech and lan-
guage training, 

• Marking input 

• Behaviour and emotional learn-
ing.  

• Develop leaders to support 
QFT in their area of responsibil-
ity 

• Feedback 

Teach everyone better (Tom Sherrington) 

Metacognition and Self-regulation -  high impact for 

very low cost, based on extensive  evidence (EEF 

Toolkit) 

Quality First Teaching (QFT) for all using proven 

strategies has the greatest impact on development.  

(EEF) 

 

Mastery approach  

Moderate impact for very low cost based on moderate 

evidence 

 

Feedback - high impact for very low cost, based on 

moderate evidence (EEF Toolkit) 

Pupils can make accelerated progress when feedback 

is timely, relevant and of a consistently high quality 

 

• Continue with CPD and provide 
training for staff on: 

• Writing 

• Reading 

• Mathematics 

• Subjects across the wider cur-
riculum 

• SENCo/SLT provide staff with 
best strategies for SEND sup-
port 

Quality First Teaching (QFT) using proven 

strategies for all and high-quality staff CPD has the 

greatest impact on development. (EEF) 

  

 

1,2,3 

▪ Provide digital services that 
can be accessed by PP 
outside of school hours. (E.g. 
Numberbots, Learning by 
Questions, online reading 
library, etc.) 

EEF’s Rapid Evidence Assessment on Remote 

Learning 

“Focusing on high quality remote learning will always 
be valuable for pupils. Planning for a well 
implemented remote learning strategy can be 
effectively combined with revisiting homework and 
approaches to fostering independent learning.” 

1,2,3 

▪ Develop learning skills and 
metacognition strategies 
through consolidating and 
embedding ELLI approaches 

Metacognition and Self-regulation -  high impact for 

very low cost, based on extensive  evidence (EEF 

Toolkit) 

 

1,2,3,4 

▪ Embed phonics approach that 

is standardised across phases 
and resourced adequately 

▪ Ensure intervention is timely 
and disadvantaged pupils are 
in line with their peers 

EEF High impact for very low cost on very 

extensive evidence 

The average impact of the adoption of phonic 
approaches is about an additional five months 
progress over the course of a year. Phonics 
approaches have been consistently found to be 
effective in supporting younger pupils to master the 
basics of reading, with an average impact of an 
additional five months’ progress. Research suggests 
that phonics is particularly beneficial for younger 
learners (4−7 year olds) as they begin to read 

1,2,3 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 75,000 TBC 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

• To ensure effective deployment 
of additional adults 

• Provide TAs with appropriate 
CPD 

• Provide TAs opportunities to 
observe good practice 

Making Best Use of Teaching Assistants  

Targeted support has the most effective impact 

(EEF Recommendations) 

1,2,3 

▪ To ensure tutors are deployed 

strategically  

▪ Provide tutors with appropriate 
CPD 

EEF One to one/small group tuition  

 

High impact for moderate cost based on moderate 
evidence 

1,2,3 

▪ Additional targeted challenges 
and teaching as a result of 
information from digital 
assessment tools 

EEF ‘Using digital technology to improve learning’  

Using technology can increase the accuracy of 
assessment, or the speed with which assessment 
information is collected. It can be used to provide 
feedback directly to pupils 

1,2,3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 28767 TBC 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Pupil’s attendance is in line with 

national figures. PA is below 

national figures and pupils attend 

school on time through:  

• Embedding principles of good 
practice set out in the DfE’s 
Working Together to Improve 
School Attendance advice. 

• Training and release time for 
staff to develop and implement 
new procedures and appointing 
attendance/support officers to 
improve attendance. 

• Pastoral meetings with identi-
fied pupils and parents 

• Attendance officer to monitor 
daily  

• 1st day phone calls 

• Agenda item on SLT meeting 

• SARMS process in place  

• Meetings with parents 

Pupils who attend school regularly and on time achieve 

higher outcomes than those who do not. (Dfe Research 

2016) 

 

The DfE guidance has been informed by engagement 
with schools that have significantly reduced levels of 
absence and persistent absence. 

1,2,3,4 

https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
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• Rewards/motivations for at-
tendance 

Supporting pupils’ social, 

emotional and behavioural needs 

in order to enable them to achieve 

in line with other pupils nationally at 

the end of each key stage through: 

• Programme of support bro-
kered with local EEF school to 
focus on:  
o Teaching Social and Emo-

tional Learning (SEL) skills 
explicitly  

o Integrate and model SEL 
skills through everyday 
teaching 

o Planning for adopting a 
SEL programme 

o Use a SAFE curriculum: 
Sequential, Active, Fo-
cused and Explicit 

o Plan, support, and monitor 
SEL implementation 

 

▪ Development of the 

environment to ensure areas to 

support physical well-being and 

‘safe spaces’. To include- 

visual cues in the classroom, 

self-regulation strategy posters 

and ‘calm down kits’. 

▪ Counselling for identified pupils 

from external agencies 

Improving Social and Emotional Learning in Primary 

Schools- moderate impact for moderate cost, based on 

extensive evidence (EEF Toolkit) 

 

Behaviour Interventions - moderate impact for 

moderate cost, based on extensive evidence (EEF 

Toolkit) 

 

1,2,3,4 

Continue to provide all pupils 

(Inc. PP) with a wide range of 

experiences Inc.  access to 

resources, trips, visitors and extra-

curricular opportunities in order to 

raise aspiration, broaden their 

knowledge and perspective of the 

wider world through: 

• Through the wider curriculum, 
teachers to plan for: 
o access to relevant and in-

spiring resources 
o curriculum linked trips 
o visitors/workshops 

• Throughout the year, plan for 
extra-curricular opportunities 
Inc. sports and arts – subsidis-
ing as necessary for PP pupils 

• Provide opportunities for KS2 
pupils to attend residential trips 
– subsidising as necessary for 
PP pupils 

▪ Daily mile- promote and 

establish throughout the school 

community 

Outdoor Adventure Learning – moderate impact for 

moderate cost based on limited evidence (EEF Toolkit) 

Arts Participation – low impact for low cost based on 

moderate evidence (EEF Toolkit) 

Sports Participation – low impact for moderate cost 

based on limited evidence (EEF Toolkit) 

 

1,2,3,4 
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• Contingency fund for acute 

issues. 

Based on our experiences and those of similar schools to 

ours, we have identified a need to set a small amount of 

funding aside to respond quickly to needs that have not 

yet been identified. 

All 

 

Total budgeted cost: £163,767 

 

 

Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 

academic year.  

Aim: Reducing the achievement gap at end of KS2.  

Published data for 2021-2022 indicates that the performance of disadvantaged pupils 

was lower than in previous years in key areas of the curriculum. 

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools 

across the country, school closure was most detrimental to our disadvantaged pupils, 

and they were not able to benefit from our pupil premium funded improvements to 

teaching and targeted interventions to the degree we had intended. The impact was 

mitigated by our resolution to maintain a high-quality curriculum, including during 

periods of partial closure, which was aided by use of online resources. 

End of KS2 results for attainment:  

Maths exe+     PP 18/96 = 44%, NPP 78/96 = 80%  

Reading exe+ PP = 50 %, NPP = 86% 

Writing exe+   PP = 33%, NPP = 74% 

 

Aim: Address achievement gap in Early Reading and Phonics.  

Year 1 eligible pupils 
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% Working At PP 13/90 = 54%, NPP 77/90= 84% 

Eligible pupils at end of Key Stage 1 

% Working At PP 22/90 = 77%, NPP 68/90= 91% 

 

Aim: Pupil’s attendance is in line with national figures. PA is below national 

figures and pupils attend school on time.  

Further COVID outbreaks in the academic year 2021-2022 have impacted on all pupil 

attendance including disadvantaged pupils.  

Although overall attendance in 2021/22 was lower than in preceding years at 92.5%, it 

was higher than the national average. At times when all pupils were expected to attend 

school, absence among disadvantaged pupils was higher than their peers and 

persistent absence also higher. These gaps are larger than in previous years, which is 

why attendance is a focus of our current plan.     

 

Our assessments and observations indicated that pupil behaviour, wellbeing and 

mental health were significantly impacted last year, primarily due to COVID-19-related 

issues. The impact was particularly acute for disadvantaged pupils. We used pupil 

premium funding to provide wellbeing support for all pupils, and targeted interventions 

where required. We are building on that approach with the activities detailed in this 

plan. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Talk for Writing St Matthews/Talk for writing training 

Little Wandle Little Wandle Letters and Sounds 
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